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Quality Is a Journey,
not a Destination
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. ' "A customer is the most important visitor on our premises.
g Le (slatillad yu B8 fy Sasa (g yida
He is not dependent on us; we are dependent on him.
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He is not an interruption in our work; he is the purpose of it.
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He is not an outsider in our business; he is a part of it.
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We are not doing him a favour by serving him; he is doing
us a favour by giving us an opportunity to do so. “
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Characteristics of Caring

Listening Attentively
Comforting

Being Honest

Having Patience

Being Responsible
Touching

Showing Sensitivity
Showing Respect

Calling the Patient by Name

Providing Information so that the Patient can
make Informed Decisions
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Here is an excellent
example of 5S
practice
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Here is a need for Seiri
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Conclusion

Clean, well organized workplace
Safer workplace

High quality work

Employee satisfaction

Customer satisfaction
Management satisfaction
Continuous improvement culture
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